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Characteristics of Effective Leaders
focuses on the knowledge, skills and
characteristics which are needed to be
an effective leader in the early years
sector. It also explains how these
characteristics underpin what Ofsted’s
research shows that managers in good
and outstanding settings actually do.

It is often said that individuals enter the early v~ Written by expert authors
years sector because they want to work
with children, not because they want to
become managers. However, it is becoming
increasingly evident that the children’s
experience in a setting and their learning and  Delivers 1 CPD hour
development is dependent on the quality of

the leadership and management. v/ 70% pass mark

v’ This programme is level 2 (as graded
against the nationally accepted levels
for training programmes)

v’ Certificate upon completion provides

This programme provides the developmental evidence of learning

guidance so that mangers can increase their

ability to lead effectively. v’ ‘Characteristics of Effective Leaders’ is
free to all Early Years Alliance members
and their staff as part of the benefits of

membership
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